SuMMIT
Business SoLuTions, Inc. evs M the easiest way to visualize the value stream

Summit Business Solutions in partnership with Stony Brook University is pleased to present
“eVSM - Electronic Value Stream Mapping”
A One-Day Value Stream Mapping Workshop
for both the Office and Shop Floor

This “Hands-On” workshop will show you how to use the Lean Enterprise Institute
endorsed eVSM software to develop Value Stream Maps and effectively manage your Lean
Implementation programs. The course is based on the Shingo Prize winning publications
Learning to See and Creating Level Pull. Participants will learn by doing! Bring your
laptops and start developing eVSM value stream maps for Office and Manufacturing
processes.

Following this workshop you will be able to:
Develop Current State and Future State Value Stream Maps
Identify dollar and time saving opportunities in the office and shop floor
Use the eVSM software and its hyperlinking capabilities
Develop Lean Storyboards for project management
Develop A3 Reports (a powerful problem solving technique)
Use eVSM Value Maps to perform dynamic process simulations and What-If
scenarios
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Date & Location
STONY BROOK UNIVERSITY
CENTER FOR EMERGING TECHNOLOGIES
3500 Sunrise Highway, Great River, NY
September 20, 2006, 8:30 A.M. - 4:00 P.M.

[0 YES! Please register me for the 1-day eVSM workshop for $750 per person.
Please complete the following advanced registration form and fax it to (516) 941-0747
or e-mail info@summitbizpro.com

For further information call Summit at (516) 414-3741

Organization:

Address:

City: State: Zip:

Telephone:

Email Address:

Approving Managers Name & Title:

Names of Attendees & Session (Check desired session, Use additional sheet if req’d)

Mfgd Officed
Mfgd Officed
Mfgd Officed

IMPORTANT NOTE: Each attendee will be required to bring a laptop with a pre-loaded version of eVSM. In addition, Microsoft
Visio (2002 or later), as well as Microsoft Excel (‘97 or later) is also required.

Download a 30-day trial version of eVSM at: Download a 30-day trial version of Microsoft Visio 2003 at:
http://www.summitbizpro.com/Lean Products http://www.microsoft.com/office/visio/prodinfo/trial.mspx




