Transportation Metrics

When dealing with lean logistics it may be important to understand transportation metrics. These
can be represented on enterprise level value stream maps. A simple example is provided below.

For comprehensive coverage of enterprise level mapping, refer to the book “Seeing The Whole”
published by the Lean Enterprise Institute.
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Value Stream Calculator

The eVSM calculator transfers map data to an Excel spreadsheet. It also transfers the results of
calculations in Excel back onto the map for display
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Transportation processes have their own rows in the

spreadsheet. In this example metrics of frequency, time and
distance have been applied. In general any useful metrics (like
shipping size, defect %, cost) can be associated with the
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